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The Case

Sri Lanka is an island. Looking at the history books, it is abundantly  clear that the coast 
of Sri Lanka has been a melting pot for sailors on their voyages across the India ocean. 

There has been very  little progress in the leisure marine industry  in Sri Lanka largely 
due to the prolonged war and the resulting security concerns.

With the dawn of peace, there is a unique opportunity to jump start the industry which 
could immensely contribute to the development of sea tourism, additional revenue 
generation from land based tourists and to introduce the pleasure of the Sea to the Sri 
Lankan elite to explore the vast and often unspoiled beaches, the magnificent marine 
life around the country, diving and snorkeling spots, off shore sailing and making 
passages to other neighboring countries. 

Looking at the statistics for the luxury car imports to Sri Lanka, it could be reasonably 
estimated that Sri Lanka’s untapped Yacht market could be worth significantly. Yachting 
in its form is yet to be popularized in Sri Lanka, let alone Luxury Yachting, with proper 
facilities and support,  it is virtually  assured this untapped market segment will flourish. It 
is usually accepted that the natural evolution of this elite market segment is certainly 
towards ownership of a water craft of some sort.

Hundreds of yachts of varying sizes pass Sri Lankan coast and only  a handful of them 
make a stop here due to complete lack of marina facilities. If there is a proper facility, 
these yachts will make Sri Lanka a regular stop which will not only  generate revenues 
for the marina but will infuse groups of high net worth tourists who would be keen to 
spend some time on land and explore a new country.

The Marina could also be the base to develop  on shore and off shore yacht racing as a 
sport and even accommodate yachtsmen participating in competitions crossing the 
Indian Ocean or around the world.

This is an absolutely unique opportunity for the Marina operator to be the first 
and the only Marina in Sri Lanka. Not only this will put the Marina on the Map, it 
will also completely change the outlook of the country.



The Opportunity

To build Sri Lanka’s first and unique state of the art 
international standard Marina for upto 50 Yachts on the 

south coast.



The Concept

1. Provide international standard docks, mooring, repairing, maintenance and 
supply facilities to visiting international yachts

Currently  there are no facilities to accommodate yachts and their crews. Facilities 
provided by the shipping and fisheries harbors are not at all suitable and often 
inhospitable for luxury yachts. The Marina should provide everything from basic day 
to day supply  services to routine maintenance facilities. With a suitable tracked 
slipway and a crane it would even be possible to perform dry dock repairs. It would 
even be possible to offer the Yachtsmen a weeks holiday  within the country while 
their yachts’ maintenance is completely taken care of and ready to sail when they are 
back from an exciting holiday on dry land.

2. Provide same services as above to locally owned yachts with value added 
services such as “Ignition On, Ignition Off” service

There is some interest among elite Sri Lankans to own yachts, but as there are no 
marinas to keep  them, no one to maintain them and no one to train the owners of how 
to sail and how to maintain a Yacht. This market requirement currently remains 
stagnant. However, if there is a facility  where an owner can not only securely keep 
their yachts, but to be assured that it is maintained, cleaned and within a short notice, 
completely ready to sail. Once the yacht is returned to the marina, the owners simply 
let the Marina staff look after the boat and make sure it is ready for the next trip. Also, 
there is an opportunity here for the Marina to offer rental arrangements to the owners 
where the Marina can rent out the yachts with a skipper to potential customers based 
on a revenue share with the owner. This will also generate more revenues out of 
tourists by providing additional services on luxury yachts such as, private charters, 
multi day dive trips, coastal exploration tours etc...

3. Internationally recognized Sailing School to train all levels of crew for yachts

Currently  there are no schools to train yachtsmen and crew. The first step of 
ownership of a yacht is to be trained and qualified in operating it. Many owners would 
be interested in learning to sail and to acquire the relevant qualifications. For career 
yachtsmen there is a massive international demand, especially  from our neighbor 
Maldives for crew for luxury  yachts. An internationally recognized sailing school which 
can offer certifications such as RYA would be in demand to both train yacht owners as 
well as carrier yachtsmen and crew.

4. Yacht Brokerage and Dealership

As the Marina and its surrounding facilities will help flourish the untapped market for 
yachts in Sri Lanka, the Brokerage is poised to take full advantage of it and be the 
local agents for suitable manufacturers and to have access for regional resale 
markets.



The Locations

1. Within the Galle Harbor Zone
2. Weligama Bay/Mirissa Fisheries Harbor
3. Dondra Fisheries Harbor
4. Gandara (Proposed)  Fisheries Harbor 

These locations are proposed considering following criteria

1. Distance from the closest international sea port
2. Distance from Colombo by road
3. Distance to local attractions by sea, such as, beaches, restaurants, dive sites, whale 

watching areas
4. Availability of space for shore based facilities
5. Sea conditions and depth charts
6. Weather, wind and current patterns

Of all the options, the most suitable could be within the Galle Harbor zone or Weligama 
Bay. 
Currently there is un-utilized space within the Dondra harbor which can be cleared and 
used as a marina

Galle Harbor Zone



Weligama Bay

Dondra Harbour



The Configuration

The marina will be equipped with state of the art international standard facilities to cater 
to yachts of various sizes depending on the final layout of the facility. An overview of 
services are:

• Short term docking facilities
• Long term docking facilities
• Fully serviced docks - These can be used by yacht owners who would like the Marina 

operator to completely take care of their yacht and have it ready on demand for sailing
• Clubhouse/Restaurants/Pub
• Yacht brokerage and dealership - This is a significant  part  of the business as the 

Marina should be local agents for suitable brands of yachts and sell a full 
serviced mooring facilities together with the yacht.

• Dive Center/Dive School/Kite Surfing/Wind Surfing and other water sports outsourced 
to operators

• Sailing School
• Shopping and supplies to Yachts
• Fishing gear
• General yacht supplies and spares
• Emergency services
• Crewed rentals of customers’ yachts for sailing trips
• Bareboat rentals of the customers’ yachts for on site accommodation
• Crew accommodation
• Storage facilities
• A slipway for retrieving yachts for storage as well as dry dock repairs
• Crane with slings to take larger yachts for dry dock repairs

The Marina will use renewable energy such as solar and wind power as much as 
possible to be an eco friendly facility. Disposal of hazardous materials and waste will be 
to internationally accepted standards to minimize impact on the marine environment.



Implementation

The project should be privately  owned and could be operated with a partnership  with the 
Fishery Harbors Corporation, Ports Authority and Sri Lanka Navy.

Each of these partners can bring in significant value and recognition to the project and 
they themselves can benefit and earn additional revenue by taking part in the project.

Fishery Harbors Corporation - FHC owns and operates all fisheries harbors around the 
country and quite a few are being developed or under planing. Although these are not 
designed to accommodate luxury yachts and has no facilities for luxury yachts, they 
have the space and the basic facilities to provide shelter in case of an emergency, 
provide supplies on yachts on long trips around the country. By having a blanket 
coverage agreement with FHC, Marina customers can also use these harbors for short 
term requirements within the same fee. The Marina can provide updated lists of such 
customers to FHC harbors and make necessary payments on behalf of the marina 
customer on an exclusive tariff.

Ports Authority - As all international yachts are required to visit an international port and 
clear through immigration, customs and security, it will be immensely beneficial to have 
Ports Authority as a participant. When a yacht is expected to arrive to the Marina, the 
marina can inform PA in advance of the impending arrival of the customer and expedite 
the arrival procedures. The same can be done for departures as well. 

Sri Lanka Navy - SLN has a large pool of qualified, skilled and well trained sailors who 
can perform even complicated engine repairs, electronics repairs, hull maintenance and 
all maintenance requirements of a sea going vessel. With some extra training they will 
be able to provide excellent maintenance services to not only visiting yachts but also to 
locally owner yachts. A successful development of this aspect alone and make Sri 
Lanka a port of choice for yachts for their regular maintenance. Also their sailors can be 
hired as crew for yachts, provide security and be involved in the sailing school to 
provide training. This will also open a new career path for Navy personnel who already 
have the Navy training but now are trained and qualified to international standards to 
work on Yachts. This will open new career opportunities them locally as well as 
internationally.



Numbers

Some indicative financial figures

Average prices for various Yachts

Type of yacht Approximate cost 
(LKR Millions)

Single cabin day cruiser
Suitable for day cruising for a group of upto 5 people

7.5-10

Twin cabin day cruiser
Suitable for day cruising for a group of upto 5 people

10-15

Twin cabin luxury cruiser
Suitable for day cruising and nightly accommodation upto 6 
people

15-20

Four cabin luxury cruiser
Suitable for long range multi-day cruising for upto 12 pepole

35-45

Five cabin luxury cruiser
Suitable for long range or multi-day cruising for upto 14 
people

55-75

Typical cost of building a jetty - US$ 2500-3000 per square meter

Typical cost of floating docks and fingers - US$ 350-400 per square meter

Typical construction cost for on shore facilities - US$ 500 per square meter

Typical long term docking fees at an international Marina - US$ 300-700 per month, 
based on size.

Current daily charge for International yachts to use a local harbor - US$ 70 per day 
upwards based on size



Estimated cost:

Jetty of 100 sqm US$ 300,000

Dock area of 500 sqm with space to dock 50 yachts of upto 
of 50 feet in length

US$ 200,000

Shore based facilities of 500 sqm US$ 250,000

Supplementary services such as water, electricity on dock 
and waste disposal systems

US$ 50,000

Renewable energy package US$ 100,000

Total estimated cost US$ 900,000

*Cost will vary depending on the final design, size and the location of the facility. 

Estimated Revenues

Short term dock rentals - US$ 15,000 per month
Long term dock rentals - US$ 16,000 per month
Shore based facilities rentals - US$ 4000 per month
Miscellaneous revenues - US$ 5000 per month
Total revenues - US$ 40,000 per month

Estimated operational costs per month - US$ 15,000

Estimated ROI - 6 years, including 2 years of business development
 
Additional revenues generated by the Yacht brokerage/dealership is not calculated.



Typical Marina Layout with shore facilities

This layout consists of 6 docks and docks of various sizes to suit different sized Yachts 
and boats. It also has basic shore based facilities such as showers, laundry, storage 
and basic services and repair area.



Typical Marinas




